NAME: Dave Marshall                                       POSITION: Air Security Officer

Part Three - Statement of Claims against the Selection Criteria
_________________________________________________

Position Number: 

000000
Classification:

APS Level 4

Local Title:


Air Security Officer

Location:


Various

Section: 


Air Security Officer Programme





Aviation Security
Security Assessment:
Secret

_____________________________________________________________________
1. Proven ability to work individually for extended hours and to constructively participate in a small team, motivating self and others, monitoring and improving own performance, and implementing constructive change. 

· My ability to work individually for extended hours and to constructively participate in a small team, motivating myself and others, monitoring and improving self performance and implementing constructive change is demonstrated through developing the XX course. This six week course covers Field Construction, Demolitions (Explosives), Mine Warfare and Small Crafts Handling. I also instruct on the course and during the practical side of the engineering phase, I work extended hours as follows: the first 36 hours without a break, followed by shift work with 8 hours on and 4 hours rest for the next 48–72 hours. Also, during training out in the field when conducting ambushing tasks, the work load is extended to cover anywhere from 24–36 hours straight. Lastly, I also conduct sleep deprivation exercises during training that involve physical exercises and ‘quick decision exercises’ over a 36–72 hour period.

· My ability to work extended hours and manage responsibility for myself and others is further demonstrated through my operational roles. Depending on the size of Platoon Headquarters (PHQ) and the specific operations, I have worked 16-20 hour days for 3-7 days straight. This involved being available when sections were away, conducting night patrols and when communications break down between PHQ and sections or Company as this is our main safety net.
· My ability to lead a team and work co-operatively with others is further shown through training and leading a team of 8 soldiers on a range of United Nations and International Security Assistant Defence Force Operations in East Timor and Afghanistan. When conducting patrols, following up on leads or moving to a new location this involved working 24–48 hours at a time.

· In my role as Commander for the X Force on deployments, I was responsible for following up a wide range of incidents, including sightings of armed Militia and securing incident sites to ensure that evidence was not tampered with.
· My ability to work extended hours as a member of a team and to implement constructive change is evidenced through being selected from 450 applicants to represent the Australian Defence Force on a 6 month exchange with the British Army on deployment to Afghanistan as a member of the International Security Assistance Force in 2002.

· My Performance Appraisal, dated December 2004, states: ‘He is resourceful, is a good team member and is supportive of his commanders. Additionally, his problem solving abilities and organisation of work are quite good and he can be relied upon to produce workable solutions to problems presented to him.’
· I am confident that the above examples demonstrate my ability to work individually for extended hours and to constructively participate in a small team, motivating myself and others, monitoring and improving self performance and implementing constructive change both within Australia and on numerous overseas deployments.
2. Proven ability for making calculated assessments and produce results.
· My ability to make calculated assessments and produce results both in training personnel and on operations is demonstrated as a Section Commander in the Battalion Section Competition that comprises exercises in ambush, section attack, enemy weapons, quick decision exercises, medical, fitness tests and military knowledge. In this role (March 2002), I was allocated 6 members from other sections due to injuries from within the Company. I had only one week to prepare them for all of the above exercises. I assessed each member’s skills and placed them in positions to maximise our advantage and produce desired results. My section completed the competition in fourth place out of approximately 36 sections with only a few points off the top section. 

· In my role as a Team Leader in X Company, I make calculated assessments and produce results. For example, I manage all aspects of training including assessment of individual competencies and facilitation of training in safety, Defence Code of Conduct, procedures, communication, public speaking, navigation, first aid and physical fitness. I also conduct workplace assessments on both instructors and trainees to ensure high quality standards are maintained.

· My ability to calculate assessments and produce results is further shown through designing plans for field construction projects such as Command Posts, Bridges and First Aid Posts that are required to withstand a direct hit from artillery.
· In my role as a Team Leader in the United Nations Peacekeeping Force in East Timor, my responsibilities included being in charge of a half platoon patrol and locating possible routes used by Militia. I made calculated assessments and produced results by gathering all the information on the patrol route (vegetation, terrain, previous Militia activity in the area and habits/reactions, villagers’ loyalties (support for the Militia or Peacekeepers), rain fall, temperature, first/last light, moonlight, etc. As soon as all of this information was received, I produced a plan for the patrol and delivered a set of orders to the team to ensure they had all the information they required to react to any situation that might arise. When actually conducting the patrol, I gathered further information for future use and also identified any signs of activity as well as any changes in the local villagers’ reactions to peacekeepers being in the area. The success of these calculated assessments is demonstrated by the fact that although we were involved in numerous incidents, none of my team suffered any serious injuries while on deployment.     

· The following written comments from my superior, Captain Grey, on completion of training in Certificate IV in Frontline Management, confirm my ability to make calculated assessments and produce results: ‘Corporal Marshall demonstrated a thorough understanding of the planning requirements for the conduct of sub-unit operations and displayed a comprehensive understanding of the application of Army Risk Management procedures’.
3. Proven ability to respond and manage high risk incidents with limited resources.

· My proven ability to respond and manage high risk incidents with limited resources is evidenced on numerous deployments overseas. For example, in Somalia, in March 1993, I led a small team of six personnel in detecting and clearing a small number of scattered mines by hand using hand prodders, then removing the mines manually. In addition, we had to provide our own security whilst conducting the clearance. The outcome was the destruction of the mines which we identified and disarmed where necessary to be able to transport them to a site for destruction away from local villages. 

· In my role as a Junior Commander at a food distribution drop in Somalia in 1993, I worked with 18 team members to manage a riot of nearly 6,000 Somalians. We stopped the locals from taking the food which was intended for a total of three food drops that day to feed 10,000 civilians. The outcome was that we successfully delivered all food to the appropriate food drop points and achieved our goals with very limited resources and manpower.
· On deployment in East Timor in Feb 2004, I managed a high risk incident involving a UN Aid Worker whose staff member had been assaulted because of his previous association with Militia in East Timor. The UN Worker was highly stressed when she arrived in our location with the member who had injuries to the face and body from the beating he had sustained. When they arrived at our base, a group of approximately 30 locals gathered around the vehicle and were aggressive towards the staff member who had been beaten. As a commander of a small team of five members, I allocated two members to provide security for the aid workers while the other three members and I dispersed the crowd to enable her to be escorted to the local police. The outcome was that the injured member was treated for his injuries and the UN Worker was able to inform the police of what had taken place safely without further incident.

· As a Liaison Officer between the Australian Peacekeeping Force (PKF) and the East Timor Border Protection Unit (BPU), it was my role to oversee the working of a two-joint operation on the border region near Maliana, Lotus (East Timor) and Indonesia for smugglers. This involved six personnel from PKF and five personnel from the BPU team. All members were armed. During the surveillance of the border at Maliana, a group of approximately 20 smugglers were seen moving across the border. Upon my advice, the BPU moved into an area where they could intercept some of the smugglers. During this operation the BPU had to draw and cock their weapons during the arrest of a number of smugglers, many of whom were ex Militia. I intervened to ensure that they were handled in line with correct military procedures and the law. The outcome was the successful arrest of six smugglers from Maliana and a further 16 smugglers from the operation in Lotus.

· As a Commander of a three person team in Afghanistan, I was tasked with conducting a covert observation post (OP) over Kabul during the conference for planning the elections. We were responsible for providing our own security for 10 days. After three days in location, the OP was identified by locals so had to become overt. This put us at a higher risk due to the location of the OP, which had higher ground behind us. The outcome was that all incidents reported by my OP were acted on promptly and any major incidents/riots were avoided through the quick reporting back of our intelligence.     
· My ability to respond and manage high risk incidents with limited resources is based on receiving high quality training in all areas of weapons, mines, explosives, grenades and military strategies. I have eleven years’ experience in a range of operational and management roles where I have further developed these skills. I have attended specialist training as listed and am proficient in use of the following weapons, explosives, mines and grenades:
Weapons.

I have received instruction in use, operation and maintenance of the weapons listed below. I have also performed the role of Instructor and instructed members in the use of these weapons. I am qualified on the following weapons:

· 5.56 Steyr – Rifle





· 5.56 Minimi – Light Support Weapon

· 7.62 SLR Rifle

· 7.62 Mag 58 – Machine Gun

· Browning 9mm Pistol

· 66mm LAW Anti Armour 

· 84mm Carl-Gustaf Anti Armour

· M79 40mm Grenade Launcher

· M203 40mm Grenade Launcher

· M16 Rifle (family)

· SA 80 Rifle (British)

Explosives

· Use of Service explosives to destroy bridges, CP, destroy equipment etc.

· Use of explosives in Booby-Trapping.

· Use of Service explosive to destroy Unexploded Ordnance/Misfires.

Mines

· M14 Anti Personnel Mine

· M16 Anti Personnel Mine

· MK5 Anti Tank Mine

· M18A1 Claymore Mine

Grenades 

· Smoke 

· Riot

· F1 Fragmentation

· F3 Prac 

Military Courses

· Nuclear Biological and Chemical Defence (Instructor on use of CS gas)

· Officer/NCO Assault Pioneer (Demolitions, Watercraft, Engineering, Booby-trapping / Mine warfare)

· Disposal of Unexploded Ordnance Operator

· Reconnaissance 

· Basic Assault Pioneer 

· T109 Drivers (Medium Rigid Truck, Landrover 4x4)

· Airborne Repelling / Fast Roping

· Surveillance / Thermal Imagery

· Promotion SGT Sub 1 &  2 (base on senior training, leadership, administration and range safety) 

· SGT Sub 3 Educational (base on year 12)

· Promotion CPL Sub 1 & 2 (base on training, leadership, administration, range safety)

· IET – (training in infantry tactics, weapons)

· Basic Recruit (initial army training)

· Night Vision Equipment

· Radio Communications

· From the above training and operational experience I believe I have demonstrated my ability to respond and manage high risk incidents with limited resources.
4. Well developed oral and written communication, liaison and negotiation skills, including the ability to develop and foster productive working relationships and open communication lines with others particularly in high stress situations.  

Oral and written communication skills

· My oral and written communication skills are demonstrated through writing and delivering specialised training programs such as the six week accredited XX course that comprises Field Construction, Demolitions (Explosives), Mine Warfare and Small Crafts Handling. I provided advice to senior management about all four areas in relation to technical issues and professional capabilities. This course is currently used in the Australian Army for skilling personnel in all four operational areas.
· My written skills are further demonstrated through developing design plans for field construction projects such as Command Posts, Bridges and First Aid Posts that were required to withstand direct hits from artillery. I have also developed personnel reports, incident reports, procedures and numerous training programs.
· I received the Soldier’s Medallion Award in 1997 for excellent leadership and management skills. These were shown through planning and conducting Thermal Imagery Courses, acting as an Assault Pioneer Section Commander during the Battalion Live Fire Exercise and Instructing on the Basic XX Course.

Liaison and negotiation skills including the ability to develop and foster productive working relationships and open communication lines with others particularly in high stress situations
· My liaison and negotiation skills are evidenced in my role as a Liaison Officer between the Australian Peacekeeping Force (PKF) and the East Timor Border Protection Unit (BPU), where I was responsible for overseeing the working of a two joint operation on the border region near Maliana, Lotus (East Timor) and Indonesia for smugglers. This involved fostering co-operation between six personnel from PKF and five personnel from the BPU team who were all armed. I successfully integrated the two groups into a cohesive unit that successfully achieved its objectives of catching smugglers in East Timor.
· My ability to develop strong working relationships in dangerous and remote locations is shown through my role in representing the Australian Defence Force on a six month exchange with the British Army in Afghanistan as a member of the International Security Assistance Force. I was mindful of the requirement to be sensitive to both British and Afghani cultures while representing the Australian Defence Force in a peacekeeping role. 
· My ability to foster productive working relationships in high stress situations is further shown through my peacekeeping role in Somalia where I led a small team that prevented a riot over food distribution and ensured planned distribution to 10,000 civilian Somalians.
· In a written reference by my superior, Captain Grey, he confirms my abilities in the areas listed above: ‘Dave has a particular flair for leading and managing subordinates, gaining their respect through invaluable tools such as leading by example, knowing his workers and looking after their welfare, honesty, physical and mental courage and development of the team.’
· My Performance Appraisal dated June 2005 states: ‘Corporal Marshall is able to communicate easily with all levels. He has the capacity to produce coherent and considered arguments and present them in a clear and concise manner. This trait enhances his ability to generate and communicate a plan.’
· From the above examples, I am confident that I have demonstrated my communication, negotiation and liaison skills and ability to foster productive working relationships in high stress situations in multi-cultural environments.

5. Demonstrated commitment to the adherence to and promotion of the Public Service Code of Conduct and Values.

· For the past eleven years, I have demonstrated my commitment to and promotion of the Australian Defence Force (ADF) Code of Conduct. I conduct training sessions for staff in the Code of Conduct and ensure their compliance both on the Base and on overseas deployments. I have familiarised myself with the Australian Public Service Code of Conduct and Values as listed on the APS website and believe both codes contain similar values. I am confident that I could quickly acquire a strong working knowledge of the APS Code of Conduct and Values and I am very willing to comply with it. 

· My commitment to the ADF Code of Conduct is demonstrated through receiving numerous forms of recognition for my conduct and work performance as listed below:

· Soldiers Medallion Award in 1996 for my contribution to the Battalion in sport and for effectively organising X Battalion’s birthday celebrations.

· Soldiers Medallion Award in 1997 for excellent leadership and management skills. These were shown through planning and conducting Thermal Imagery Courses, acting as an Assault Pioneer Section Commander during the Battalion Live Fire Exercise and instructing on the Basic XX Course.

· Australian Active Service Medal (AASM) with Somalia Clasp

· Australian Active Service Medal (AASM) with East Timor Clasp

· Australian Active Service Medal (AASM) with Afghanistan Clasp

· Australian Service Medal (ASM) with East Timor Clasp

· The infantry Combat Badge (ICB)

· United Nations Medal with East Timor Ribbon and Number 2 (for service overseas exceeding 270 days)

· I believe that the above medals demonstrate my commitment to the ADF Code of Conduct and its values which are similar to the Public Service Code of Conduct and Values.

6. Knowledge of, and proven ability to apply the principles and practices of Workplace Diversity, Occupational Health and Safety and Workplace Participation. 

· I have a thorough knowledge of, and proven ability to apply the principles and practices of Workplace Diversity, Occupational Health and Safety and Workplace Participation. This is shown through participating in annual training in Fire Fighting, OH&S, EEO, Anti-Discrimination and Fraud and Equity. I have also attended annual courses in Contemporary Management Practices that included Harassment Training and Discrimination Awareness Training.

· In all positions in the Australian Defence Force, I have demonstrated my knowledge of and commitment to the application of contemporary workplace principles and practices within an integrated environment of civilian and military personnel. I have attended formal training courses in OH&S and understand that the OH&S Act places legal responsibility on both employers and employees at a workplace to ensure the health and safety of others. In my current role, I am actively involved in identifying and rectifying areas of risk and identifying OH&S training requirements for staff.  
· In my current role as a Range Safety Officer, I am responsible for ensuring compliance with OH&S, security and legal issues in Australia and on deployments. Also, in my former role as a Demolition Supervisor and Safety Officer, I was responsible for conducting training, workplace assessments and trade testing, ordering and managing safe storage and handling of explosives, investigating and recording incidents, planning risk for military and adventure training and ensuring staff compliance with OH&S regulations.
· As an Instructor/Trade Testing Officer on the XX Course (1996, 1998, 2001, 2002), I was responsible for ensuring that all instruction involving OH&S was taught correctly and ensuring compliance during the practical sections of the course and later in the workplace. Also, as the Supervisor of a team of 30 members (2003, 2004), I was responsible for ensuring that all Defence OH&S was carried out to the highest standard to ensure minimal risk. I have also been involved in developing procedures to identify and manage risk. 

· I understand that Workplace Participation is the involvement of staff in decision-making through structures and processes which involves the sharing of authority and responsibility in the workplace. In the Army, this has involved working in self-managed teams responsible for achievement of common goals. In all management roles over the past eleven years, I have encouraged staff participation through mentoring junior staff and teaching them how to solve problems both in the training room and in the field. I encourage staff to develop their skills and undertake relevant training in line with their career plans. Also, as an Instructor, I ensure all trainees participate fully so that we have an accurate picture of each student’s skills and strengths. This means that all personnel are selected solely on merit for available positions. 
· I have eleven years’ experience in an integrated military and civilian environment. I understand the importance of achieving a harmonious workplace where diverse groups are integrated into a cohesive work unit committed to achieving common goals. My knowledge of, and proven ability to apply the principles and practices of Workplace Diversity, Occupational Health and Safety and Workplace Participation are demonstrated through successful overseas deployments where I worked with men and women of diverse cultures, religions and nationalities. Examples are listed below: 
· In 1993 I was on a five month operational tour of Somalia that involved working with local civilian males and females to achieve the task at hand. This involved the understanding of their culture, religion and standing in the community. Some of the tasks involved the construction of buildings for the police force.

· In 2000, on an eight month operational tour of East Timor, I was in charge of road gangs, building of strong points and clearance of vegetation. The teams of approximately 30 local people comprised both males and females, so it was necessary to understand and show respect for their culture, religion and standing in the community. I have also worked with female Army personnel on deployments and in Australia.

· In 2002, I was selected for a six month exchange with the British Army (male and female personnel) as a member of the International Security Assistance Force in Afghanistan.
· Also in 2002, I worked with the QLD Police Force to provide security for CHOGM members. This involved conducting search tasking of both males and females.
· I am confident that I have demonstrated my knowledge of, and proven ability to 

apply the principles and practices of Workplace Diversity, Occupational Health and Safety and Workplace Participation.
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